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MBA rewards hard work, commitment

International degree programs provide training, knowledge multinationals seek

By JAMES YELLOWLEES, PH.D.

The commitment, in terms of
time and resources, needed to
successfully complete an MBA
degree or equivalent can be sub-
stantial. But what are the bene-
fits?

For those who wish to partici-
pate in an international executive
MBA program in Japan, the Mc-
Gill MBA Japan and Temple Uni-
versity Japan programs provide
excellent value and benefits for
participants and graduates.

According to Phil O'Neill, the
McGill Japan program manager:
“MBA holders are commanding a
premium in the job market in Ja-
pan. For most positions within for-
eign companies, an MBA holder
can command a 20 percent pre-
mium in terms of salary. This pre-
mium is not as high as in some
other countries, but it is extraordi-
nary in terms of compensation
leaps in Japan.”

O’Neill also provided a caution-
ary note. “Expectations are high,
however, and it is important for
the MBA holder to use his/her
knowledge and mind-set to cre-
ate value with the team and orga-
nization.”

So, it is clear that although re-
cent MBA executive program
graduates in Japan can expect
substantial increases in compen-
sation levels if they are working
with foreign-capital firms in Ja-
pan, the expectations are also
high and it is very important to
perform at levels that meet those
expectations to justify the higher
compensation levels.

One challenge that remains for
employees of many Japanese
firms is getting the firms to adjust
compensation levels for MBA
holders to levels close to those
offered by foreign-capital firms,
and to make the MBA holder fully
appreciated. However, this is
changing, especially in Tokyo.

As the economy is generally
strong in Japan, the employment
market is very strong for bilingual
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Japanese MBA holders, as well
as non-Japanese with strong
Japanese-language skills.
O’Neill pointed out an interest-
ing development in the employ-
ment market. Female MBA hold-
ers in particular are in high de-
mand at foreign-capital
multinational firms in Japan.
“Basically, qualified women
are in demand for a number of
reasons, but the most important
reason is because of the percep-
tion that they have special insight
into Japanese consumers,” he
said. “Women tend to be very ac-
tive in exploring new lifestyles in
Japan, and an understanding of
Japanese consumers and trends
is considered to be vital by an in-

creasing number of employers in
Japan.”

The interest in corporate social
responsibility within foreign-capi-
tal firms in particular, and increas-
ingly within progressive Japanese
firms, is affording female MBA
holders new opportunities. It is al-
so becoming increasingly impor-
tant for employers to be viewed
as being ftruly progressive in
terms of providing equal male/fe-
male employment and advance-
ment opportunities at managerial
levels.

Another tangible benefit,
O’Neill pointed out is: "'At the mo-
ment, there is a great deal of ac-
tivity in the mergers and acquisi-
tions area in Japan. Studying to-

ward an MBA gives an individual
the vocabulary, some of the tools,
and an understanding of the moti-
vations and strategies behind
M&A deals.”

The perception of employers is
that graduates of leading MBA
programs will be strong in terms
of overall conceptual knowledge,
and system and operational
know-how.

The AGSM program in Sydney,
Australia, provides excellent op-
portunities for female MBA de-
gree aspirants, and affords partic-
ipants opportunities to develop
new perspectives and career op-
portunities, and strong and
unique networks.

Richard Tanner, a graduate of
the AGSM MBA class of 2006
and a product manager at John-
son & Johnson in Florida, said:
“Through the AGSM, | have real-
ized my goal of changing careers
and have joined a leading global
company. | found that the MBA
was a personally transforming
process. | made lifelong friends
and the program enabled me to
not only learn about business but
to learn more about myself.”

AGSM MBA graduate Tom Da-
vis, a senior manager in e-com-
merce marketing at Sirius Satel-
lite Radio, said: “Because the
global economy is being shaped
by many Asian countries, such as
Japan, China and India, having
an MBA degree from an interna-
tional program has been invalu-
able. | decided to pursue my MBA
at the AGSM to have international
business experience and to study
alongside peers from all over the
world. Returning to New York
with an international degree has
provided my career with new per-
spectives and endless interna-
tional opportunities that would not
be available had I not joined the
AGSM program.”™

The HULT MBA program in
Boston, Massachusetts, is a
unique international program that
attracts talented participants from

all over the world. It provides par-
ticipants with regular opportuni-
ties to meet representatives of
leading multinational firms to dis-
cuss career prospects, and ar-
ranges for work terms upon
course completion.

HULT MBA graduate Gregory
M. Allard, senior vice president
and general attorney at the Liber-
ty Mutual Group, said, “The su-
perior quality of learning that
takes place in HULT's interna-
tionally focused MBA program
and the practical, dynamic,
hands-on curriculum, combines
with students who possess signif-
icant business experience, to pro-
duce a pool of exceptionally tal-
ented managers who are well
prepared to support the corporate
world at every level.”

Shoko Suzuki, a graduate of
the class of 1998 and director of
marketing at Dell Japan, said:
“HULT’s one-year intensive pro-
gram was a great fit for me. |
found that the school made an
extra effort to make sure that |
had all the advantages | needed
to land a terrific job after gradua-
tion. Through my MBA degree
and education, | was able to com-
mand three times my pre-MBA
salary upon graduation.”

The IE MBA program in Spain
enjoys an excellent reputation
with employers and boasts good
results for employment upon
graduation. According to program
official Bud Lake: “‘From the 2006
class, 85 percent of the gradu-
ates were employed within three
months after finishing the MBA.
Average salaries outside Spain
were approximately €65,000
($70,000 or ¥5 million). For grad-
uates who found employment in
the United States, United King-
dom and Switzerland, starting
salaries were about €100,000
($115,000 or ¥8 million).

“Of our graduates, 20 percent
joined finance/banking, 23 per-
cent joined (strategy) consulting
firms, and the rest, FMCGs, in-
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dustrial goods, pharmaceuticals
and NGOs while others estab-
lished their own ventures.”
Nyenrode Business Universiteit
in the Netherlands offers a highly
international full-time MBA pro-
gram and its graduates often find
employment outside of their
couniry of origin. A number of stu-
dents decide to stay in the Neth-
erlands, where many globally
known firms, including Nike, Asa-
hi Glass, Epson, Omron and Cis-
co, have their European head-
quarters. Dutch multinationals
like Philips, ING, Shell, Organon,
Akzo Nobel and ABN Amro regu-
larly recruit Nyenrode graduates.
In many cases, graduates will al-
most immediately work on a pan-
European or global basis and
have the opportunity to move to
other countries as they progress
within their chosen companies.
Nyenrode is well known for teach-
ing entrepreneurship and the uni-
versity maintains a business incu-
bator on its campus for compa-
nies started by graduates doing
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business from the Netherlands.

According to program adviser,
Peter Amaczi, the U.K. is a partic-
ularly popular destination for
Nyenrode graduates, especially
for those who pursue careers in
finance or consulting.

Nyenrode is among the 50
global business schools whose
graduates automatically qualify
for UK. work permits.

Japanese Nyenrode MBA
graduates who decide to return to
Japan typically work for multina-
tional companies such as IBM or
Ernst & Young, or work in interna-
tional business for major Japa-
nese companies such as ltochu
or Hitachi.

Nyenrode provides strong ca-
reer/employment support, and
students are guided throughout
their studies by dedicated ca-
reer-service professionals who
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help them identify how they can
best focus themselves to
achieve their career goals and
position themselves as potential
employees to their target compa-
nies. According to Amaczi, “The
Nyenrode MBA program also in-
cludes a compulsory two-month
consulting project with a compa-
ny, and our students often re-
ceive job offers as a direct result
of their initial assignment.”

Obtaining an MBA requires tre-
mendous effort, commitment and
sacrifice, both financial and per-
sonal, but the benefits can be
substantial, if one selects the
right program and takes full ad-
vantage of the infrastructure and
opportunities.

To learn more about these pro-
grams, please visit the Global
Daigaku.com site at www.global-
daigaku.com

Business degree respected
and recognized worldwide

Master of Business Administra-
tion is a master's degree in busi-
ness management, which attracts
people from a wide range of aca-
demic disciplines and prepares
professionals for management re-
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years). Students can acquire pro-
fessional experience after their
initial bachelor’'s degree at any
European institution and later
complete their master's in any

other European institution via the
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